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Tuesday, October 18, 2016
Lobby Outside Germantown Cafeteria

11:30 am - 1:00 pm Meet & Greet
EAP Office, Germantown H-106

12:05 pm - 12:30 pm Meditation

er 20, 2016

DOE organizations will be available to provide
information and answer questions about their
individual offices. Stop by, chat, and pick up
special program materials.

Questions?
Alternative Dispute Resolution Office
(202) 586-4002 - ADRoffice@hq.doe.gov

U.S. Department of Energy

ALTERNATIVE DISPUTE #
RESOLUTION OFFICE

Thursday, October 20, 2016

Forrestal Main Auditorium

Broadcast in Room E-401 (GTN)

12:00 pm - 1:30 pm Presentation

“The Synthesis of Conflict Management and Employee Engagement”

Guest Speakers:

Linda Stracke

Executive Leadership Coach and Senior Executive
Michael West

Leadership Coach/Consultant, Michael West & Associates

Employee engagement and successful conflict management are two
essential components of a high-performing organization. Typically they
are treated as separate concepts, working independently of each other.
The presenters will define and explore each of these concepts and share
ideas on how these two seemingly disparate concepts can easily be
brought together. The speakers will demonstrate how conflict
management professionals and employees at all levels can advance
creativity and innovation by enhancing this synthesis in the workplace.

The Presentation will be broadcast on DOE HQ In-House Cable
Channels: 33-1 (FORS), 3 (950 L'Enfant Plz), 97 (GTN)



